
 

 

 
 

East Portland Neighborhood Organization 
Wednesday, February 2, 2011; 7:00 - 9:00 PM 

 
East Portland Neighborhood Office 

1017 NE 117th Avenue 
 

Chaired By: Glenfair Neighborhood Association 
 
 

7:00  Welcome and Introductions –  
  Brenda McSweeney, Glenfair Neighborhood Association Chair 
 
 
7:05 Neighborhood Updates – 2 minutes/ neighborhood 
(Current activities or issues being worked on by the neighborhood association.) 
 

Business Meeting 

Time Item Presenter Action Reference 

7:25 Notes, Budget, and Agenda Review  Richard Bixby Decision Pgs 3-8 

7:30 ONI’s future direction, budget info 
Amalia Alarcon de 
Gaddis 

Discussion  

8:10 New/Unfinished Business    

 
8:20 EPNO Reports – Written and submitted in advance, if possible 
 East Portland Neighbors – Ray Hites  
 East Parks Coalition – Alesia Reese – Web Attachment 
 Land Use Committee – Linda Bauer –  
 Crime Prevention  
 Other Reports – Written and submitted in advance, if possible 
 Coalition Chairs & Directors – Richard Bixby – Page 2 
 ONI Bureau Advisory Committee – Tom Lewis –  
 Citywide Land Use – Bonny McKnight 
 East Portland Action Plan – Arlene Kimura – Web Attachment 
 
 Announcements 
 
9:00 Adjournment

 
 

1017 NE 117th Avenue 
Portland, OR 97220 
503-823-4550 
info@epno.org 
www.epno.org 



 

 

 

East Portland Neighborhood Office Director’s Report  January 26, 2011 
 
 
EPNO Budget 
Do you have any suggestions for use of the unallocated funds?  Please let me know this month if 
you have any ideas.  As we approach the end of the fiscal year, many ideas will become difficult to 
accomplish before the end of the year. 

 Mark White has offered a Gold Level sponsorship to EPNO for $1,500; contingent on 
sharing booth space with EPAP.  I think this would be a good way to participate in this 
event. 

 I am planning to purchase a PA system for the neighborhoods to check out and use 
 

EPNO Newspaper guidelines 
There was no interest in discussing the proposed agreement for the publication of the newspaper at 
the meeting, so it is not on the agenda.  The proposal I have drafted is included in the packet for you 
to review.  I would welcome any comments or suggestions. 
 
Also included in the packet is an objection to the vote taken at the January meeting approving the 
newspaper policies.  It came too late to be included on the agenda, and I have included it for your 
information. 
 
ONI Bureau Advisory Committee 
The BAC is starting to look at the budget for future years and what it would take to achieve the Five 
Year Plan to Increase Community Involvement that was developed by Community Connect in 
2008.  Equity will be part of that discussion.  
 
Coalition Chairs & Directors 
 There was a preview of the plan to review the Comprehensive Plan that will be starting this 

year.  It is a required process, and part of implementing some of the Portland Plan objectives.  
The plan is to restructure the document to align with the Visioning categories that were 
developed during that process. 

 There was a presentation of the proposal to co-locate crime prevention staff.  Also, 
neighborhood watch lists were handed out.  We will confirm that the neighborhood watches are 
receiving our newspaper. 

 
EPNO-ONI 2010-2015 Memo of Agreement 
The final draft is included in the packet.  I will be circulating a copy to sign. 
 
Neighborhood Chairs Group Special meeting 
There doesn’t seem to be much interest right now in discussion the mission and goals of the group, 
as a group.  I will revisit this with you individually after I finish the hiring process. 
 
EPNO Meeting Process 

 To signal that you would like to speak, turn your nametag on end, wait to be recognized by 
the Chair, and return nametag to normal position when finished speaking. 

 To signal a ground rule or meeting process error has occurred, raise the red card; discussion 
should immediately stop, explain the problem, then discussion can resume.  If there is a 
dispute about the problem, there may need to be a short discussion about the process. 

Richard Bixby
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East Portland Neighborhood Organization Meeting 
Wednesday, January 5, 2011;  7:05 – 9:00 PM 
East Portland Neighborhood Office, 1017 NE 117th Ave 

 
Meeting Chair: Judy Welch 

Attendees: 

No representatives from Argay, Parkrose, 
Parkrose Heights, Wilkes 

 
Neighborhood Association Updates 
Discussion:  
 Nick Christensen – Still considering seceding from Portland Public Schools; Working on 

organizing summer events; Light-up Lents is a great success, raised $800; Lents Park 
master plan was adopted by the committee. 

 Bonny McKnight –Illegal trailer occupancy was solved by neighbor communication; ongoing 
problem of illegal parking; The Russell contact for Western States is leaving. 

 Mark White – Friends of Trees planting January 15;  Restoration event along the 
Springwater Corridor January 17; Report on the 122nd Ave Pilot project January 10; Bottle 
and can drive starting Sunday, January 16; working on possible grants for sidewalk infill/ 
safe routes to school.   

 RoseMarie Opp – Had a informal holiday gathering; The February meeting will have the 
Metro RIDS program speaking 

 Arlene Kimura – Planning a fundraiser for the concert in the park series; planning a movie at 
the new Gateway park;  Will be holding a Board workshop on goals in February 

 Brenda McSweeney – January meeting will be setting goals to build membership;  will be 
doing a cleanup May 21, at the Tri-Met park-n-ride, would like comments on how to make it 
a better event. 

 Tom Lewis – Will be participating in the cleanup May 21; established an AmeriCorps 
position working in the vicinity of 160 & Stark, it required a quick response to an opportunity;  
there will also be two new AmeriCorps members in the SUN Schools. 

 Alesia Reese – Participating in the Gateway Park movie; also supporting Gateway Green 

 
Notes –  Notes accepted as printed; A request was made to send Mike Kersting a weekly 
note reminding him of unpaid reimbursements.   
 
 
ONI BAC 
Discussion: Tom Lewis 
 Budget cut request of only 1.5%; current plan is no cuts to coalition offices. 
 Next BAC meeting 1-8-2011; will be looking at developing future budgets to implement 

Community Connect’s 5 – year plan. 
 Alesia Reese requested the formula and basis for the distribution of funds. 
 Bonny McKnight requested more direct communication from ONI. 
 The neighborhood summit that was requested could open up the process of setting goals 

and budget. 

Tom Lewis Arlene Kimura 
Brenda McSweeney Judy Welch 
RoseMarie Opp Nick Christensen 
Linda Bauer Mark White 
Alesia Reese Bonny McKnight 
Raymond Hites Richard Bixby 
Linda Robinson Paul Leistner 
Jenny Glass Mike Vander Veen 
Eliza Lindsay Chris Scarzello 
Stephanie Reynolds  
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 Taking final comments on the group’s equity statement. Send any suggestions to Alesia 
Reese in 5 days, she will get it to Tom Lewis in 10 days. 

Decision:  
  
Action Items Person Responsible Deadline 
Revise Equity Statement Alesia Reese 10 days 
 
Gateway Green 
Discussion: Linda Robinson 
 The Gateway Green project is moving forward, PP&R has agreed to be the lead agency, 

there will be many agencies involved in the contract to improve and maintain the area. 
 Phase I will put in the recreational components. 
 Phase ll will put in alternative energy and stormwater features 
 Phase lll will add additional features 
 Requesting a letter of support to show a broad range of support for the project 
 A motion was made to support the Gateway Green agreement.  General support language 

such as used in the EPAP letter should be used instead of the specific language in the 
neighborhood support letters – motion passed unanimously 

 
Decision:  
 Send a letter of support for Gateway Green from the Chairs Group 
Action Items Person Responsible Deadline 
Prepare letter based on EPAP letter Richard Bixby ASAP 
 
Propose Changes to Crime Prevention Program 
Discussion: Stephanie Reynolds 
 Information on the proposed changes was included in the packet.  The reasoning is that it 

would improve management, training, and morale.  
 EPNO and CNN are currently the only two coalitions that still have Crime Prevention (CP)in 

the office. 
 Crime Prevention has always been decentralized.  Current offices are rent-free, but come 

with other problems.  Expect there will be concerns because proximity to Crime Prevention 
is important. 

 Expect that CP staff would be in their neighborhoods as much as now, going to meetings or 
working in the field. 

 Nick Christensen – It is important that CP know the neighborhoods.  He believes that 
working in the field doesn’t improve staff morale. 

 Bonny McKnight - It is important that CP know the neighborhoods.  The on-call accessibility 
to CP could be done electronically. 

 Mark White – Doesn’t have a problem with centralization; training is easier.  CP needs to be 
at neighborhood meetings and accessible on the phone. 

 Brenda McSweeney – Likes it the way it is; can speak with CP at the neighborhood office.  
Could create buddy system for new employees to help with training. 

 Judy Welch – It is better to have CP in the neighborhood office because it is closer to the 
activity, and easier to drop in on them. 

 RoseMarie Opp – What will be the cost of a new office?  Prefers them in the neighborhood 
office. 

 Alesia Reese – Supervisory issue is not about location. 
 The new costs for the office are estimated to be less than an assistant management position 

being considered for elimination and savings on technology costs. 
 The proposal will be discussed and decided at the BAC, may happen next year. 
 
Decision:  
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Action Items Person Responsible Deadline 
   
 
EPNO Newspaper Guidelines 
Discussion: Paul Leistner 
 The guidelines were developed in response to complaints about how the coalition 

newspaper is currently operating. 
 SWNI and NWNW both do a coalition newspaper, and it is managed by the Director of the 

office. 
 Because of the substantial public funds going to support the newspaper, the EPNO does 

need to have a role in setting and implementing policies. 
 The News has been published by EPN for two and a half years. 
 A motion was made to approve the proposed policies as written in the meeting packet. 
 Nick Christensen – proposed policies address issues that have been raised.  We need to be 

looking at what our outreach will be in 2 – 4 years. 
 Linda Bauer – like the way the newspaper is operating now. 
 Bonny McKnight – have been raising funding for the saturation mailings through bureau 

inserts, and now raising funds through individual donations. 
 A motion was made to return the production of the newspaper to EPNO.  

 
Decision:  
 The proposed policies were approved, 6 Yes, RoseMarie Opp did not vote. 
Action Items Person Responsible Deadline 
   
 
Next meeting – February 2, 2011, 7:00 PM  
 

Announcements 
 
 
 
Submitted by Richard Bixby
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East Portland Neighborhood Organization Action Items 
 
Action Items Person 

Responsible 
Deadline Status 

Include quarterly performance 
measures in the meeting packet 

Richard Bixby When completed Begun 

Communicate to EPN the Chairs 
Group request to waive administration 
fee for the Neighborhood Cleanup 
Grant this year. 

Richard Bixby Next meeting Pending 

Develop markup copy of MOA with 
suggested changes, circulate to 
neighborhood Chairs, send to ONI 

Richard Bixby ASAP Done 

Set up special meeting to discuss the 
group’s mission, goals, and the office 
workplan 

Richard Bixby ASAP Cancelled  

Revise Chairs Group Equity Statement 
for the ONI BAC 

Alesia Reese Mid- Jan Done 

Prepare support letter for Gateway 
Green based on EPAP letter 

Richard Bixby ASAP Pending 
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East Portland Neighborhood Office
% Year completed 50%

Fiscal Year 2010-2011 December Projected 

Use Past Current Projected Budget Total YTD Balance % YTD

Personnel
Manager  (0.75 FTE) 36,246      6,348        42,264     85,500      42,593    643           50%
Assistant (0.95 FTE) 22,321      (493)          27,918     55,900      21,828    6,154        39%
Projects, BA & NSG (0.38 FTE) 8,654        1,792        8,315       18,000      10,445    (760)          58%
Projects, NA (0.5 FTE) 10,294      1,629        10,446     22,000      11,923    (369)          54%
EPAP Advocate (1 FTE) 46,361      7,945        53,160     104,000    54,306    (3,466)       52%

Total personnel 123,876    17,220      142,103   285,400    141,095  2,202        49%
Office Materials & services -            -            -           

Printing & Distribution/Copier 1,842        1,318        3,087       6,000        3,160      (248)          53%
Office Supplies 1,016        38             1,847       3,300        1,054      399           32%
Misc 2,050        351           2,602       4,300        2,401      (703)          56%

Total Office M&S 4,909        1,707        7,536       13,600      6,616      (552)          49%
Neighborhood Projects -            -            -           

Neighborhood Allotments 4,109        625           14,330     18,750      4,734      (314)          25%
Neighborhood Liability Insurance 7,854        -            300          8,700        7,854      546           90%
Neighborhood News -            -            13,000     13,000      -          -            0%
Website 950           -            4,000       5,000        950         50             19%
EPAP Expenses & Projects 5,702        940           22,000     29,192      6,642      550           23%
Brochures, Display, Signage 485           -            110          1,000        485         405           48%

Total Neighborhood Projects 19,100      1,565        53,740     75,642      20,665    1,238        27%
-            -            -           

Unallocated -            -            -           5,847        -          5,847        0%
Total Expense 147,884    20,492      203,379   380,489    168,376  8,735        44%

Source Updated 1-1-11

General operations 263,854    
Neighborhood grants 16,388      
East Portland Action Plan 131,692    

Total Revenue 411,934    
Int Service (Phone, IT, Insur., overhead) 15,057      
Neighborhood Grant Awards 16,388      

Operations Revenue 380,489    

Expected Additional Funding
EPAP small grants for 2011 50,000      
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East Portland Neighborhood Office
Fiscal Year 2010-2011

% Year completed 50%

Neighborhood Allotments Beginning Dec Current 2010 / 11
Balance Past Current YTD %YTD Balance  Allotment

Argay 1,115         28            -        28          3% 1,087      1,168       
Centennial 2,241         1,544       80         1,624     72% 616         2,207       
Glenfair 976            816          -        816        84% 160         880          
Hazelwood 2,445         162          50         212        9% 2,233      2,484       
Lents 2,059         437          -        437        21% 1,622      2,025       
Mill Park 1,314         153          -        153        12% 1,161      1,228       
Parkrose 1,141         -          -        -         0% 1,141      1,041       
Parkrose Heights 1,190         170          72         242        20% 948         1,101       
Pleasant Valley 1,126         598          126       724        64% 402         1,244       
Powellhurst-Gilbert 2,438         1,763       36         1,799     74% 639         2,449       
Russell 829            215          -        215        26% 614         871          
Wilkes 1,414         479          28         507        36% 907         1,355       
Woodland Park 767            114          100       214        28% 554         667          
Total 19,055       6,481       492       6,973     37% 12,082    18,720     

East Portland Neighbors 1-Jul Activity 1-Oct
2010 Graffiti Grant 7,545         -          7,545    
ABCD 10,638       (80)          10,558  
East Portland Exposition 5,939         (5,758)     181       
EP Graffiti Cleanup 22              -          22         
EP Neighborhood News 16,808       (4,921)     11,887  
EPAP Small Grants 5,924         (3,594)     2,330    
Friends of Gateway Green 110 150          260       
Friends of Parklane Park 0 100          100       
Friends of Senn's Dairy Park 1,932         -          1,932    
Jane's Park Fund 3,149         -          3,149    
Lents Founders Day 2                -          2           
Lents Summer Events 885            -          885       
Neighborhood Cleanup 313            (313)        -        
Neighborhood Small Grants 46,391       (15,340)   31,051  
PGNA Fund 7                -          7           
Ramona Street Fair 0 828          828       
Wilkes Park Fund 2,201         -          2,201    
Woodland Park Projects 723            -          723       
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Proposal – February 2011 

Agreement between East Portland Neighborhood Office and East Portland Neighbors Inc. 
 
East Portland Neighborhood Association News. 
 
East Portland Neighborhood Office will: 

 Provide $13,000 for publication during the FY 2010-11 
 
 
East Portland Neighbors will 

 Adopt the EPNO policies regarding the EPNAN as stated in the Communication 
Strategy of the EPNO Workplan for FY 2010-11 (attached). This agreement and 
the EPNO policies for EPNAN shall supersede previously adopted EPN policies 
if there is a conflict 

 Establish an Editorial Board that will abide by the Open Meetings and Records 
section of the ONI Standards. 

 Publish four issues during the year, mailing each to at least the current mailing 
list.  Publication dates for the fiscal year shall be set at the beginning of the year.  
All funding shall be expended on these four issues. 

 The Neighborhood Association Chair or designee may submit a list of requested 
articles and priority for printing. 

 If not all NA submitted articles can be printed due to space limitations, the 
number of articles printed will be balanced between neighborhood associations as 
much as possible. 

 The request for submission of articles to all neighborhood association writers 
shall contain the deadline for submissions, the area being covered if mailing 
beyond the regular mailing list, and the following language: 

 
The primary purpose of the East Portland Neighborhood Association 
News is to inform the community of the activities of neighborhood 
associations and their partners.  Announcements of future events and 
stories of past activities are the core content of the newsletter.  EPNAN is 
not an advocacy tool.  Articles that are only about a position on an issue 
will not be printed.  However, if a neighborhood association, or partner, 
considers an issue and takes a position, arguments for and against, and the 
position and actions taken can all be included in the context of an article 
about the association’s activities.   
 
Submitted articles must be less than 350 words and may include up to 4 
photos illustrating the article.  Up to 2 photos will be printed. 
 
All articles and photos (.jpg files please) should be submitted to 
epnan@epno.org by the deadline. 
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ONI/EPNO Memo. of Agreement 2010 to 2015 — January 26, 2011 — Page 1 of 11 

Memorandum of Agreement between the Office of Neighborhood 
Involvement and the East Portland Neighborhood Office— 2010-
2015 
 
The City of Portland “Standards for Neighborhood Associations, District Coalitions, Business 
District Associations, and the Office of Neighborhood Involvement” (ONI Standards) (adopted 
by City Council on July 13, 2005) require that city funds provided to city-staffed neighborhood 
offices be administered through a formal Memorandum of Agreement (MOA) between the 
Office of Neighborhood Involvement (ONI) and the city-run neighborhood office—in this case 
the East Portland Neighborhood Office (EPNO).  
 
The ONI Standards direct that the MOA shall include the following: 
 

1. Statement of Program Goals 
2. Itemized List of Program Functions 
3. Annual Action Plan 
4. Grievance procedures for addressing grievances with a District Coalition and appeals 

from neighborhood Associations or individuals. 
 
The East Portland Chairs Group serves as the “advisory group” required by the ONI Standards to 
assist EPNO in the development of EPNO’s annual action plan. 
 
The substance of this Agreement shall remain in effect for a period of up to five years and may 
be extended for additional years. EPNO will update the Annual Action Plan each year.  
 
The designated target area for the East Portland Neighborhood Office (EPNO) shall 
include the following Neighborhood Associations: 
 
 Argay Neighborhood Association 
 Centennial Community Association 
 Glenfair Neighborhood Association 
 Hazelwood Neighborhood Association 
 Lents Neighborhood Association 
 Mill Park Neighborhood Association 
 Parkrose Heights Association of Neighbors 
 Parkrose Neighborhood Association 
 Pleasant Valley Neighborhood Association 
 Powellhurst-Gilbert Neighborhood Association 
 Russell Neighborhood Association 
 Wilkes Community Group 
 Woodland Park Neighborhood Association 
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ONI/EPNO Memo. of Agreement 2010 to 2015 — January 26, 2011 — Page 2 of 11 

I. STATEMENT OF PROGRAM GOALS 

 
The goals of this Memorandum of Agreement are to enhance community involvement in efforts 
to improve neighborhood livability, a sense of community, public safety, organizational and self-
empowerment at the neighborhood level, and to implement the goals of The Five-Year Plan to 
Strengthen Community Involvement in Portland. These goals are to be achieved through the 
following functions:  
 
1. Strengthen community capacity by developing Neighborhood Associations and the 

leadership potential of individuals to initiate, coordinate and implement effective 
advocacy efforts;  

 
2. Increase the number and diversity of people involved in neighborhood and community 

livability issues to ensure Neighborhood Associations are reflective of the community;  
 
3. Foster networking and collaboration between Neighborhood Associations, Business 

District Associations, Diversity and Civic Leadership Program participating 
organizations, historically under-engaged communities and other community groups;  

 
4. Encourage and facilitate communication among community members, Neighborhood 

Associations, and public and private agencies and groups;  
 
5. Provide information and referral assistance for Neighborhood Associations and general 

public to facilitate public awareness of their community and government; and   
 
6. Collaborate with ONI programs to support community members working on 

neighborhood livability and crime prevention efforts including the Crime Prevention 
Program, Neighborhood Program, Disability Program, Diversity and Civic Leadership 
Program, Effective Engagement Solutions Program, Public Involvement Standards 
Program, Liquor Licensing Program, Graffiti Program, and other ONI grantees including 
Elders in Action and the Neighborhood Mediation Program at Resolutions Northwest.  

 
DEFINITIONS: 

 
Under-engaged Groups: For the purposes of this MOA, under-engaged groups shall include 
constituency groups that historically may not have participated in neighborhood association 
activities, including, but not limited to, communities of color, renters and low-income 
individuals, working families with children, immigrants and refugees, seniors, students and 
young adults, people with disabilities, gay, lesbian, bi-sexual and trans-gendered people. 
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ONI/EPNO Memo. of Agreement 2010 to 2015 — January 26, 2011 — Page 3 of 11 

 
II. ITEMIZED LIST OF PROGRAM FUNCTIONS  

In consideration of the funds provided by ONI, EPNO agrees to perform the following actions 
and/or spend the funds in the ways described in this section. 
 
EPNO will involve EPNO’s Neighborhood Associations through the EPNO Chairs Group in the 
development of an Annual Action Plan and the development of policies required to implement 
the Core Program Functions in the Annual Action Plan. 
 

A. ANNUAL ACTION PLAN  

1. Develop strategies and identify activities to carry out Core Program 
Functions describe in Section B below.  

2. Action Plan should include: 

a. Description of process used to develop action plan. 

b. Activities, benchmarks, and deliverables for each Core Program 
Function area. 

c. Annual program budget. 

B. CORE PROGRAM FUNCTIONS 

EPNO shall provide the following core program functions to ensure a minimum 
service level common to all District Coalitions and Neighborhood Offices. 
 
1. STRENGTHEN COMMUNITY CAPACITY 

Strengthen community capacity by developing Neighborhood 
Associations and the leadership potential of individuals to initiate, 
coordinate and implement effective advocacy efforts. 

 
a. Public participation support: EPNO will provide public 

participation services to Neighborhood Associations such as 
limited strategic planning, policy development, special events 
planning, leadership training, and/or technical assistance related to 
neighborhood livability, safety, economic vitality and/or other 
public policy issues or projects identified by Neighborhood 
Associations.   

b. Committee support: EPNO will support neighborhood association 
and neighborhood office issue-based committees and/or ad-hoc 
committees (such as land use, parks/open space, transportation, 
public safety, sustainability and/or education), organize special 
events, and/or incubate community-driven initiatives that have a 
community-wide impact by providing staff planning, outreach and 
organizational bridging support, and meeting and document 
administration. 
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ONI/EPNO Memo. of Agreement 2010 to 2015 — January 26, 2011 — Page 4 of 11 

c. Board orientation:  EPNO will offer orientation for Neighborhood 
Association board members and leaders and EPNO Chairs Group 
members to familiarize them with their responsibilities as required 
by their association bylaws, the Standards for Neighborhood 
Associations, District Coalitions, Business District Associations, 
and the Office of Neighborhood Involvement, Oregon Revised 
Statute Chapter 65 – Non-Profit Corporations, and basic nonprofit 
board and organization management practices. 

d. Meeting space assistance: EPNO will assist Neighborhood 
Associations in finding adequate meeting space for their activities. 

e. Insurance coverage for Neighborhood Associations. EPNO will 
provide general liability insurance coverage—either directly or 
through another entity—for its Neighborhood Associations, and 
directors and officers’ insurance coverage for their boards of 
directors 

f. Neighborhood Small Grants Program: EPNO will administer and 
market the grant program (in coordination with ONI-Central), 
including recruitment and coordination of a grant-making 
committee, disbursement of funds, oversight and documentation to 
ensure that funds are spent appropriately, and the provision of 
limited technical assistance for grant projects. EPNO agrees to 
follow Criteria for Selection and Requirements established in their 
grant application form for this program. 

 
2. INCREASE THE NUMBER AND DIVERSITY OF PEOPLE 

INVOLVED 

a. Increase community involvement: Provide tools, methods and best 
practices to assist Neighborhood Associations in increasing 
general community involvement in their activities, including 
outreach, and recruitment and retention of new members and 
leaders. 

b. Increase involvement by historically under-engaged groups: 
Provide tools, methods and best practices to assist Neighborhood 
Associations increasing the involvement by members of under-
engaged groups in their activities and leadership.   

 
3. FOSTER NETWORKING AND COLLABORATION 

a. Community organizations: EPNO will foster networking, 
collaboration, and partnerships between EPNO and Neighborhood 
Associations and local businesses, under-engaged groups, schools, 
faith-based organizations, and other community groups. 

b. Business District Associations: EPNO will build partnerships to 
encourage the participation of businesses and Business District 
Association representatives in activities, meetings, and 
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ONI/EPNO Memo. of Agreement 2010 to 2015 — January 26, 2011 — Page 5 of 11 

participation on governing bodies within the EPNO boundaries. 

c. ONI Programs: EPNO will work strategically and collaboratively 
with ONI-Central in the development of ONI policy, budget, and 
program management and collaborate with other ONI programs, 
including, but not limited to specific actions listed with each 
program below. 

i. Participation on ONI BAC: EPNO shall have a minimum 
of one EPNO representative participate on the Office of 
Neighborhood Involvement Bureau Advisory Committee 
(ONI BAC) and the review and update of the Standards for 
Neighborhood Associations, District Coalitions, Business 
District Associations, and the Office of Neighborhood 
Involvement  

ii. Participation on other ONI committees: EPNO is 
encouraged to recruit representation from the East Portland 
District on other ONI related policy and advisory 
committees. 

iii. Collaboration with other ONI programs: EPNO will help 
publicize program meetings, events, and workshops, make 
community members aware of available program services, 
and engage in limited collaboration with other ONI 
programs, including, Neighborhood Program, Diversity and 
Civic Leadership Program, Crime Prevention Program, 
Effective Engagement Solutions Program, Disability 
Program, Public Involvement Best Practices Program, 
Liquor Licensing Program, Graffiti Program, Information 
& Referral, and other ONI grantees including Elders in 
Action and Resolutions NW. 

 
4. PROMOTE EFFECTIVE COMMUNICATION 

Encourage and facilitate communication among community members, 
Neighborhood Associations, and public and private agencies and groups. 
 
a. Communication Strategy: Establish a communication strategy and 

policies that encourage and increase communication between 
Neighborhood Association members, community residents, 
businesses, and government. 

b. Respond to requests for information and referrals. Respond to 
information and referral inquiries from Neighborhood 
Associations, community members and organizations, and public 
agencies. 

c. Disseminate information. Disseminate information about 
Neighborhood Association and District activities, ONI programs, 
City public involvement opportunities, and recruitment efforts for 
community volunteers for City Boards, Commissions, advisory 
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ONI/EPNO Memo. of Agreement 2010 to 2015 — January 26, 2011 — Page 6 of 11 

committees, and task forces and other neighborhood livability 
issues to individual community members, Neighborhood 
Associations, and public and private agencies and groups in the 
Coalition area. 

d. Publicize meetings and activities. Publicize the dates, times and 
locations of meetings and other related activities of the 
Neighborhood Office, affiliated Neighborhood Associations and 
Business District Associations in the District area either in print or 
electronic media according to Notice requirements in Section VIII: 
Open Meetings and Public Records in the Standards for 
Neighborhood Associations, District Coalitions, Business District 
Associations, and the Office of Neighborhood Involvement. 

e. Update information on neighborhood leaders. Provide quarterly 
updates to ONI of Neighborhood Office staff and Neighborhood 
Association board officer names and contact information. 

f. Monthly updates to web calendar: Post monthly updates to the 
ONI Portland Online web calendar of events for all Neighborhood 
Office and Neighborhood Associations and committee meeting 
dates, times and locations that have standing to make decisions on 
behalf of the organization. 

g. Communications assistance: Provide limited assistance for 
affiliated Neighborhood Associations with reproduction and 
distribution of print and/or electronic newsletters, meeting notices 
and minutes. For the purposes of meeting this function, EPNO 
shall make available to each affiliated Neighborhood Association a 
minimum annual allocation of $1000. Funds shall be used solely 
for the following communication purposes: Media such as print 
newsletters, fliers, electronic web or email development and 
maintenance, sign boards, advertisements, direct mailing printing 
and postage, organizing door-to-door outreach or tabling events, 
and/or expenses related to organizing one-time special events 
specifically for outreach purposes such as room rental, 
audio/visual, or decorations.  EPNO is exempted if they document 
one of the following: 

i. EPNO and the EPNO Chairs Group have developed an 
equitable distribution formula taking into account 
population and/or number of households. 

ii. EPNO produces and distributes a monthly, bi-monthly or 
quarterly coalition-wide print or electronic communication 
with substantial content developed by EPNO or 
Neighborhood Association volunteers. 

 
C. MAINTAIN AN ACCESSIBLE OFFICE 

1. Maintain an office. EPNO will maintain a office space accommodating a 
minimum of three workspaces with reasonably accessible, safe, and 
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ONI/EPNO Memo. of Agreement 2010 to 2015 — January 26, 2011 — Page 7 of 11 

healthy work space.  

2. Minimum 20 hours per week. EPNO will schedule and post a minimum 
of 20 regular hours of office operation per week to accommodate the 
walk-in public. 

 
D. DOCUMENT MANAGEMENT 

1. Bylaws review. EPNO will assist ONI in the review of Neighborhood 
Association bylaws when they are updated for compliance with the 
Standards for Neighborhood Associations, District Coalitions, Business 
District Associations, and the Office of Neighborhood Involvement to 
ensure continued City recognition, and promptly deliver copies of 
updated Neighborhood Association bylaws, articles of incorporation, and 
records of tax-exempt status to the ONI. 

2. Filing assistance: EPNO will assist member Neighborhood Associations 
with tracking deadlines, completing, and filing of annual reports for the 
State of Oregon, Corporation Division and federal 990, as required. 

3. Maintain archives. EPNO will maintain necessary archival files of 
Neighborhood Associations and the Neighborhood Office for specific 
types of records for a specific period, depending on the type of record: 

a. Minutes of board, committee, and general membership meetings 
should be retained permanently or archived with the City. 

b. Articles of incorporation, records of tax-exempt status, and records 
of grievances should be retained permanently, and bylaws and 
other operating rules should be retained while they are current. 

c. Business records should be retained for seven years. 

d. Records, such as correspondence, pertaining to any issue a 
neighborhood votes on should be retained permanently or archived 
with the City. 

4. Contact data and mailing lists. Member contact data and mailing lists of 
affiliated Neighborhood Associations and other private, individual 
information are the property of the respective Neighborhood Associations 
and are subject to public records requests only when EPNO is in 
possession of the contact data and mailing lists and then only to the 
extent required by Oregon’s Public Records Law. 

E. REPORTING/PERFORMANCE MEASUREMENT 

1. Quarterly Reports/Performance Measures: EPNO shall submit to ONI-
Central Quarterly Reports in electronic format that will include narrative 
highlights of activities in core program areas and quantitative 
performance measures. 

a. Narrative highlights in core program areas: Describe highlights of 
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activities in the following core program areas: strengthen 
community capacity; increase the number and diversity of people 
involved; foster networking and collaboration, encourage and 
facilitate communication. The highlights can include description of 
activities and approaches used, materials developed, staff role, 
publicity and/or organizing model best practices, outcomes and 
any lessons learned in each area during the quarter, and photos 
and/or video in electronic format. 

b. Performance Measures: Track and report quantitative performance 
measures in the areas of participation, projects, general 
partnerships and partnerships with under-engaged communities, 
training activities, communications and leveraged resources. ONI 
will provide clear definitions and a standard reporting form. 

2. Neighborhood Small Grants Program: EPNO shall document certain 
project totals such as total fund requests vs. awards, leveraged amounts, 
project coordinator contact information, short project descriptions and 
copies of all final project evaluations and photographs or video in 
electronic format. 

3. Reporting Schedule: EPNO shall provide to ONI-Central: 

a. By July 31 copies of EPNO’S current: 

i. Narrative Report: Annual Narrative Report on 
accomplishments from the preceding fiscal year’s Action 
Plan;  

ii. Action Plan: Action Plan for the next fiscal year as 
approved by EPNO Chairs Group and description of 
process through which EPNO developed the Action Plan;  

iii. Budget: Operating budget for the next fiscal year as 
approved by EPNO Chairs Group;  

iv. Chairs List: List of EPNO's Chairs Group members and 
contact information;  

b. After the 1st day of October, January, April and July, quarterly 
report, including narrative of highlights and quantitative 
performance measures in accordance with the reporting format 
supplied by ONI.  

c. Neighborhood Small Grant Reports. EPNO shall provide to ONI-
Central: 

i. By February 28, a short final summary report on the 
Neighborhood Small Grants Program summarizing 
highlights of project accomplishments and provide copies 
of grantee end of project evaluation reports. ONI will 
provide an evaluation template. 

4. Accounting of Funds to Neighborhood Associations: At the request of a 
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Neighborhood Association within the target area, the EPNO will provide 
an accounting of funds expended on behalf of that Neighborhood 
Association. 

 
F. SPECIFIC CONDITIONS 

 
1. Publicity:  EPNO shall make a reasonable effort to acknowledge City of 

Portland funding through ONI in its program including, but not limited 
to, event publicity, press releases, print and electronic newsletters, and 
brochures. 

2. Records:  EPNO will maintain all records for the program in compliance 
with City record retention policies.  Records, as well as general 
organizational and administrative information, will be made available to 
ONI-Central upon request. 

3. Compliance with standards: EPNO shall comply with Standards for 
Neighborhood Associations, District Coalitions, Business District 
Associations, and the Office of Neighborhood Involvement, and other 
applicable City of Portland fiscal policies and City Ordinances.  

4. Equitable and fair treatment: EPNO shall ensure that all eligible program 
participants are treated in an equitable and fair manner, which encourages 
the fullest possible citizen participation in all matters affecting the 
District area.  

5. Conflict of Interest: No employee of EPNO or any member of the EPNO 
Chairs Group or persons who exercise any responsibility under this 
agreement shall participate in any decision relating to this agreement 
which affects his/her outside personal pecuniary interests or those 
interests of any family member.  

6. Non-discrimination: EPNO shall ensure that no portion of this agreement 
shall in any way discriminate against, deny benefits to, deny employment 
to, or exclude from participating any persons (except when the exclusion 
is a federal, state, or local regulation) on the grounds of race, color, 
national origin, religion, age, disability, marital status, sexual orientation, 
gender identity, legal citizenship or political affiliation.  

7. Compliance with City rules and policies: Nothing in this agreement shall 
limit or replace requirements established in City Administrative Rules 
and Policies, which supersede any requirements set by this agreement. 

 
III. ANNUAL ACTION PLAN 

(See attached EPNO Annual Action Plan for FY 2010-11.) 
 
IV. GRIEVANCE PROCEDURE 

(See attached EPNO Grievance Procedure.) 
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ONI/EPNO Signatories: 
 
 
______________________________________ 
Amalia Alarcon de Morris 
Director, Office of Neighborhood Involvement 
ONI 
 
Date:      
 

 
______________________________________ 
Richard Bixby 
Director, East Portland Neighborhood Office  
ONI 
 
Date:      
 

 
 
______________________________________ 
Brian Hoop 
Manager, Community Involvement Team 
ONI 
 
Date:      
 

 
 
______________________________________ 
Paul Leistner 
Neighborhood Program Coordinator 
ONI 
 
Date:      
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East Portland Neighborhood Associations: 
 
__________________________________  __________________________________ 
Argay Neighborhood Association   Centennial Community Association 
 
Date:       Date:     : 
 
 
__________________________________  __________________________________ 
Glenfair Neighborhood Association   Hazelwood Neighborhood Association 
 
Date:       Date:     : 
 
 
__________________________________  __________________________________ 
Lents Neighborhood Association    Mill Park Neighborhood Association 
 
Date:       Date:     : 
 
 
__________________________________  __________________________________ 
Parkrose Heights Association of Neighbors   Parkrose Neighborhood Association 
 
Date:       Date:     : 
 
 
__________________________________  __________________________________ 
Pleasant Valley Neighborhood Association   Powellhurst-Gilbert Neighborhood 
Association 
 
Date:       Date:     : 
 
 
__________________________________  __________________________________ 
Russell Neighborhood Association    Wilkes Community Group 
 
Date:       Date:     : 
 
 
__________________________________  __________________________________ 
Woodland Park Neighborhood Association 
 
Date:       Date:     : 
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EPNO Workplan  Strategies: 
 
1. STRENGTHEN COMMUNITY PARTICIPATION 
Strengthen community capacity by developing Neighborhood Associations and the leadership 
potential of individuals to initiate, coordinate and implement effective advocacy efforts. 

Support for leadership development will be offered through: 
 two new board member orientation sessions,  
 staff being available to work one on one with neighborhood leaders on organizational 

issues they face in building participation in the association,   
 participating in a city-wide effort to develop materials and trainings on community 

leadership,   
 training in a strength-based approach to community organizing through an Asset Based 

Community Development AmeriCorp position,   
 support for advocacy through the East Portland Action Plan and neighborhood 

committees, and  
 support for neighborhood projects will be provided with the neighborhood small grants. 

 

2. INCREASE THE NUMBER AND DIVERSITY OF PEOPLE INVOLVED 
Raising public awareness of opportunities to participate through neighborhood associations will 
be done through: 

 the East Portland Neighborhood Association News,  
 eastportland.org,  
 supporting community events such as NNO, movies and music in the parks, and East 

Portland Exposition, and  
 tabling at community events  

Support for connecting with diverse individuals is offered through:  
 a targeted effort in one neighborhood using strength-based community organizing 

principles,   
 actively reaching out to other individuals and organizations in the community through the 

East Portland Action Plan.   
 

3. FOSTER NETWORKING AND COLLABORATION 
Connecting organizations and individuals in East Portland will be done through: 

 a business liaison will maintain communication and look for opportunities to collaborate 
with the business associations and businesses in the area,  

 neighborhood small grants will provide opportunities for individuals and organizations to 
work together on projects, and 

 the East Portland Action Plan engages schools, other agencies, individual community 
activists, and a wide variety of community organizations in working on common issues 
and interests. 
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4. PROMOTE EFFECTIVE COMMUNICATION 
Encourage and facilitate communication among community members, Neighborhood 
Associations, and public and private agencies and groups. 

The communication strategy focuses on three different audiences.   

General Public: East Portland Neighborhood Association News, eastportland.org, and tabling 
at community events are the key efforts at reaching the general public.   

East Portland Neighborhood Association News (EPNAN) will serve as the coalition 
newsletter, informing the general public about neighborhood association activities and 
events.  Communication funds for the neighborhood associations will be pooled to 
support this effort.   

Policies for the EPNAN: 
1. Policies for the development and production of the EPNAN will be established by 

East Portland Neighborhood Office with the recommendation and support of the 
East Portland Neighborhood Chairs Group. 

2. The implementation of these policies will be carried out by an Editorial Board for 
the EPNAN.  The membership of the Editorial Board will be open to a 
representative from each of the EPNO neighborhood associations. 

3. The primary purpose of the EPNAN is to inform the public about neighborhood 
association events and activities.  To encourage readership, the EPNAN will print 
short articles with photos in a layout like a newspaper.  If provided by the 
deadline, notification of the next meeting and at least one article (350 words, and 
a photo or two illustrating the article) from each neighborhood association will be 
printed.  Articles about activities of partner organizations will receive second 
priority; and articles from other community groups active in East Portland will be 
printed as space allows. 

4. EPNAN is not an advocacy tool; no advocacy articles will be printed, only news 
of events and activities of interest to East Portland residents.   NA articles may 
report on a position the NA has taken on an issue. 

5. A goal is to mail the EPNAN to every household in the EPNO service area once 
each year to provide outreach.  This can only be done with additional funding.  
When these saturation mailings are done, NAs covered will be notified two 
months in advance of the publication date.  Saturation mailing done with the 
support from an agency sponsorship may be determined by the agency’s needs, 
and may not align with the preferred EPNAN saturation.  When saturation 
mailings are done with funding from NA communications, advertising, or 
individual donations, the area chosen will be that area with the longest time since 
the last saturation mailing, including those done with agency sponsorship. 

6. Submitted articles may be edited before publication.  No notification will be given 
for corrections to spelling or grammar.  Notification will be made to the author on 
any changes to the language or substance of the article.  The author will have 24 
hours to respond to notice of change either approving or denying the change.  

7. Any complaints or concerns about the implementation of these policies will use 
the East Portland Neighborhood Office Grievance Procedure.  

8. East Portland Neighbors (EPN) will be asked to accept these policies and be the 
publisher of the EPNAN.  This will facilitate the use of multiple funding sources 
(donations, ads, and sponsorships) and allow the EPNAN to be mailed using the 
EPN non-profit postage status. 
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Eastportland.org will serve as another access point for information about neighborhood 
associations, committees and opportunities for participation.  It will make information 
about the neighborhood office, neighborhood associations, committees, East Portland 
Neighbors, East Portland Action Plan, EPNAN, and Neighborhood Small Grants 
available on the web.  A web committee with membership open to all interested parties 
will govern the structure, operation and maintenance, addition of new features, and 
umbrella policies for the website.  Each organization will have control over and be 
responsible for the content in their domain.  Eastportland.org will be promoted in the 
News, and at community events. 

Interested Residents: Communication with this group will be through the above efforts, and 
through neighborhood and committee mailing lists.  These lists will be used to provide direct 
notification to interested residents about neighborhood meetings and activities.  The lists will 
have both an email version that can be used for quick updates, and a mail version for those who 
don’t use email.  These lists will be used for notification when requested by the President or 
Chairperson of the group. 

Neighborhood Leadership: Two email/mail lists will be used to provide notification of possible 
opportunities for involvement, public involvement events by bureaus, and Coalition activities.  
One will consist of the Chairs of the neighborhood associations, the other will be neighborhood 
association board members.  The Chair's list will be used extensively while the Board's list will 
be used less often for events or issues of more general interest. 
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EPNO Workplan October 2010 

 
 Activities MOA Benchmarks & Deliverables 

Learning and Leadership Development   
 Orientation to neighborhood system for new NA Board members 1c; 2a Two NA board member 

orientation sessions 
 Support with NA organizational assistance and new projects   
 Support for using strength-based approach to community organizing (ABCD) 2a; 2b; 3a  
 Support for issue advocacy (EP Action Plan & Neighborhood Committees) 1b; 2a; 2b; 3a  
Communication and Networking   
 Support the East Portland Neighborhood Association News 2a; 4g mailing list 4/year, all household 

1/ year 
 Support Website for neighborhoods, coalition, office, committees, & EPN  2a ??? hits per month 
 Support a Dbase with mailing and  email list for neighborhoods and issue 

groups 
4c Mailing lists updated monthly 

 Maintain calendar for neighborhood events  4c; 4d; 4f web calendar, portlandonline 
maintained current 

 Support EPNO (Chairs Group)  9 mtgs/ year; 
 Business Association liaison 3a; 3b  
 General communication; information & referral;  4b; 4c  
 Coordinate with Crime Prevention and other ONI programs 3c; 4e  
Support for community-driven activities   
 Provide neighborhood allotments  $18,750 provided to NA through 

allotments 
 Neighborhood association and committee meeting notification 1a; 1d; 1e; 2a  
 Maintain neighborhood association records   
 Administer neighborhood small grants 1f  
 Support for EPN 1e  
 Support of other projects (Cleanup, tabling at events, etc)   
Administer program   
 Manage budget & coordinate staff   
 Process and document financial transactions   
 Program planning and monitoring   
 Maintain office with equipment and supplies   
 Workplan, performance measures, annual report   
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Appeal and grievance procedures  
East Portland Neighborhood Organization  

 
Parties are asked to follow the following steps towards resolving differences.    
 
1. One-on-one dialogue: Individuals or groups are encouraged to first seek 

resolution of differences through one-on-one dialogue.  Consider contacting a 
Neighborhood Association President/Chair for advice. 

 
2. Mediation:  A circumstance could present itself that may require an individual to 

facilitate the discussion with the affected parties of the grievance.  If the 
affected parties are unable to settle upon a facilitator to assist them in their 
meeting, then the parties should consult with the Office of Neighborhood 
Involvement for assistance through the Neighborhood Mediation Program at 
Resolutions Northwest. 
 

Appeal procedure 
 
1. Appeals of a grievance from a Neighborhood Association brought to the East 

Portland Neighborhood Organization (EPNO) must contain an alleged violation of 
the appropriate Neighborhood Association’s bylaws or of the Office of 
Neighborhood Involvement Standards. 

 
2. An appeal must be submitted to the EPNO by the grievant within fourteen 

business days of adjudication of the grievance by the Neighborhood Association.  
The appeal will be reviewed and responded to by the EPNO within 60 calendar 
days from the date the appeal was received. 

 
3. An appeal must be submitted in writing to the East Portland Neighborhood Office.  

A committee of at least three Neighborhood Association Presidents/Chairs shall 
be convened to hear the appeal, deliberate, and recommend a response to the 
EPNO.  The EPNO will adopt, or amend and adopt, the recommended response 
at their next meeting. 

 
4. The grievant, and any other interested parties, will be notified at least seven days 

in advance of the appeal hearing of the grievance.  The hearing will be an open 
public meeting, and the findings of the appeal shall be a matter of public record.  
The deliberations on the appeal are not required to be open to the public.   

 
Grievance procedure  

 
1. A grievance against the East Portland Neighborhood Organization must contain 

an alleged violation of the group’s procedures or the Office of Neighborhood 
Involvement Standards. 

 
2. A grievance must be submitted to the District Coalition within 45 business days of 

the alleged incident.  The grievance will be reviewed and responded to by the 
EPNO within 60 calendar days from the date the grievance was received. 
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3. A grievance must be submitted in writing to the East Portland Neighborhood 
Office.  A committee of at least three Neighborhood Association Presidents/Chairs 
shall be convened to hear the grievance, deliberate, and recommend a response 
to the EPNO.  The EPNO will adopt, or amend and adopt, the recommended 
response at their next meeting. 

 
4. The grievant, and any other interested parties, will be notified at least seven days 

in advance of the meeting to consider the grievance.  The meeting will be an open 
public meeting, and the findings of the grievance shall be a matter of public 
record.  Deliberations of the decision-makers may be held in executive session.  
The EPNO will provide a written response to the grievance and include supporting 
findings of the decision. 

 
   

Adopted January 6, 2010 
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